TOC H JOURNAL 


VOL. XXV. MAY, 1947 No. 5 


THE NEED AND THE ANSWER 3 


THE world is in great need; and we in Toc H know the 

t answer to that need. The responsibility is tremendous, and - 
we cannot escape it: itis a thing to awe the mind and summon 

up the spirit. Let us try to see a little what it means. 


Tensions 


The bond that held the nations during war, the common ctfort 
Necessary to achieve the common aim of victory, has, with that 
achievement, slackened, to reveal bencath it a welter of aims and 
claims and ideas, not common but in tension. Pulling one way 
are the economic claims of Russia, pulling another those of 
America, and those of Britain pull a third (to say nothing of the 
clams of every other nation); and the whole web in tension, 
stretched over the prostrate and shattered wreck of Europe, is 
dragged down by something more than claims, by the dead 
weight of stark physical want. Pulling on another level are the 
ideas of democracy, of social order, according to the Mother of Ff 
Parliaments one way, according to her eldest daughter another, Í 
according to Karl Marx and Joseph Stalin another. And so on. 

And casting its dark light on every thread is the afterglow of 

the baleful mushroom Ge fire that ascended over নাভি i 
A bond of the same metal that held the nations held the men 

within the nations; and with its slackening is revealed another 

web, of tensions between men as men. Pulled here they are by 

duty, there by rights; here by freedom, there by control. Strikes 
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and industrial disputes are symptoms pointing deeper than wages হি 
and hours to the problems of responsibility in industry, of condi- Pa 
tions that deny Christian values and make vocation a mockery i 
save to the saint; and beauty is destroyed because to work another à K ; 
way would cost too much in time or money. - H 

We know that another, and this time an all-embracing, bond { 6) 

must be forged, of different metal from the first, whose strength TE 
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lay in the need for common outward effort. and vanished when 
the outward threat seemed to be overcome. The present threat 
is multiplied in evil, for it strikes within; it is closer to the source 
whence come all the evil things that বি us, our own hearts. 
And there it must be met. We have indeed set ourselves to forge 
a new enduring bond, this time of ideas (some set forth in noble 
phrase in the Preamble to the Charter of the United Nations). 
But that bond has not closed: the power is not in ideas, the 
secret is in the recesses of our own hearts. 

For the whole problem is at root one of personal relationships, 
and they are founded on men's standards, values, and effective 
beliefs, on their answer to the question: ‘ What are the things 
worth living for, and in what order?’ Where do we stand? 


Contradictions 


Consider but a few things. Figures compiled with utmost 
care by Dr. Mace of the Marriage Guidance Council and 
published in the Christian News-Letter some time ago, indicate 
that the present rate of marriage breakdowns is approaching 
1 in 7 or 8, and that some 1 in 6 unmarried women between 
15 and 49 have abandoned the ideal of chastity. Scrounging, 
knocking-off time, black marketing, defrauding the revenue, 
telling the expedient he, are only too often রাঙা as matters 
of course; if they are wrong (which is doubted) due simply to the 
circumstances of the times, but not involving personal responsi- 
“bility. Couple these with the fact that organised Christianity 
holds only about 1 in 10, and leaves a tremendous percentage 
indifferent, theoretically agnostics, in practice atheists, to whom 
religion is in most নিন utterly irrelevant to everyday affairs. 

And then consider, on the other hand, the courage and self- 
sacrifice shown by multitudes during the war, and their fellowship 
in sharing common dangers and hard tasks; and, with these 
things, the fact, evident when one can get bencath the surface, 
that so many are dissatished with themselves, restless, sceking 
they know not what in strange places; and yet pathetically cager 
to discuss religion, at the same time as they maintain their sense 
that the answer is not to be found in its organized forms. 
These ‘mysteries of contradiction, which, as Prof. R. H. 
Tawney says, “live in vigorous incompatibility together " in the 
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heart of man, point one way—to the fact that mankind is adrift, 
without absolute standards of right or wrong, without a clear 
sense of those values that are eternal, without effective beliefs; 
without the answer to the question ‘ What are the things worth 
living for?’ (let alone in what order). 

The Answer 

And we know the answer. In imperishable words, 15 
centuries ago, Augustine gave it out of the anguish of his soul : 
‘Thou hast made us for Thyself, and our hearts are restless 
until they find their rest in Thee.’ It strikes at us from the 
Gospels, from Paul, from the Main Resolution of Toc H: we 
know it is the Kingdom of God. 

Why, when we know it, are we ineffective? Because, for one 
thing, we are afraid. And because, for another, there is tremen- 
dous danger in knowing this fact in words, with our minds. We 
scek and struggle in those minds, we find or achieve this or that 
formula; and it answers us as true, be it testimony of Saint, creed 
of the Fathers, Main Resolution of Toc H, or what you will. 
And we rest in it. We have found, we think. the touchstone, 
the goal, and our task is to persuade others to accept our 
formula, or to hunt out the heretics who will not. We deceive 
ourselves. 

The Kingdom is not to be caught in words: it is no state, 
with constitution, laws and ritual, prescribed in black and white. 
Neither is it the end of the philosophers’ dreams, a thing of 
premise and conclusion, of abstractions neatly dovetailing 
together, to be sought with furrowed brow by midnight oil. 
Neither is it the earthly paradise of those social reformers whose 
fetish is blue-prints and organization and efficiency. “ There is 
a dream of human progress”, wrote Dr. L. P. Jacks, “ which 
makes it consist in a gradual easing of the lot of man, in the 
gradual lightening of his task, until the last straw of difficulty 
has been lifted out of his path, the last peril extinguished, the 
last lee-shore weathered, and all is smooth sailing for ever after. 
Mav it never come true! Man is not made to live under these 
conditions; the lines on which he is built are far too high and 
large ”. 

No. The Kingdom as Christ proclaimed it (and there is no 
other) is more than all these things and gathers to itself all that 
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is good in them, It May no more be defined than beauty, and 
ho more manutactured than love. We enter the Kingdom as 
we know the living Christ, and, knowing him, believe in him— 
not believe this and that about him, or even just that his teaching 
is true, but believe in him as a small boy believes in his father. 


The Way 


This means committing ourselves to him in personal trust, 
for the Gospel of the Kingdom is the Gospel of the Way; and 
to live in the Way is to live in a never-ending personal relation- 
ship with Christ, so that all we do we do for love of him. And 
the amazing thing is that if but one man so live faithfully, he 
will let loose in the world the power of the Spirit of God—and 
who then can set limits? 

The way does not open in a vast stretch of vision, although 
in it come rare glimpses of sunlit peaks beyond the mists; for 
the most part it opens step by step, as we are ready. And the 
mists are there; but with him we need not fear. That is the 
test of faith: to hold on, to fear nothing, when the mists are 
close and we cannot see whether ahead is path or precipice. 
Then, like Peter, we look down and forget that he is here. And 
then. to earn our faith, we must act as if he were here when we 
do not know it. And we shall find he is. : 

And, although we cannot see far ahead, yet the way is always 
open, is always possible. We seem so often in the grip of 
circumstances, subject to power we cannot control: we seem so, 
but we are not. Circumstances can certainly prevent us from 
doing all we would like to do, or all we think we ought to do, 
but to do those things is not necessarily to walk in the way. In 
every circumstance there is one course of action or inaction that 
is right: that is the will of God. To take it is to follow the way, 
the way of the will of God, whose service is perfect freedom. 
And nothing can hinder us from following it if we will, and are 
ready to pay the price. 

Then is our treasure where neither moth nor rust corrupt; then 
we know why Christ said ‘fear not them that kill the body’; 
then we know (for it is eternally true) that all things work 
together for good to them that love God. In the way we approach 
life utterly differently —not as those with rights to be maintained, 
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but as those who, having cternal life as the gift of God, which 
no man can take away, can count all clse as nought; and so 
achieve that holy meekness against which the power of the world 
batters in vain. In the way we are able to see cvil as it is, and 
fight it with the true weapons. 

Here, then, is the inviolable, unshakeable foundation; here 
is the only security that is absolute; here are “ the eternal realities 
behind the ebb and flow of things temporal ’’; here is the answer 
men seek. 

And we cannot give men the answer. To learn that, to accept 
our limitations, is hard, but it is the beginning. For there is 
something ever calling us to think and work out for ourselves, 
ever holding before us the hope and the glory of success we can 
achieve. It is false, it is the source of all evil. To give the 
answer is not our responsibility; it is Christ's. Our responsibility, 
given us by him, is to walk in the way, that he may work through 
us, to let our light (his gift to us) so shine that men may glorify 
our Father. Remember that the only weapon of attack in Paul’s 
armoury is the sword of the Spirit. 

This means a discipline in daily life, and a hard one. ‘To 
listen now and always for the voice of God; to know his will 
revealed in Christ . . .’ Or, as George Fox would say, “ to be 
still and cool and open in our own minds and spirits from our 
own thoughts "’, and let our own desires fall away, that we may 
feel the very presence of our Lord, and the life spring up in us 
that only he can give; to crucify day by day that self that would 
usurp his place, and to wait for his power, in which alone we can 
fearlessly do his will. 

‘I am the vine, ye are the branches; he that abideth in me, 
and I in him, the same bringeth forth much fruit: for without 
me ye can do nothing’. R.N.P. 


ON ASCENSION DAY 


Tubby reminds the whole Family that, by old tradition, Ascension 
Day and All Saints Day are kept in Toc H at home and overseas; some 
overseas Branches are among the most faithful to this tradition. At 
All Hallows on ‘Tower Hill there will be a Celebration on Ascension 
Day, May 15, at 7 a.m., and a Free Church Celebration at the same 
time at 42, Trinity Square. Breakfast can be had at ‘42° (price 1s. 6d.), 
if early application is made. Paper shortage prevents the usual per- 
sonal letter from Tubby this year. 
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BIRDS, BOMBS AND A GREENHOUSE 

li should never be forgotten that Toc H War Services starled in 
Orkney, whither Tubby went in the first days of hostilities, Among 
developments there was Pilgrim House, Woodwick. the Toc H Con- 
valescent Home, founded wilh the help of the Pilgrim Trust. The 
Warden of it, Miss A. B. Macrin, Founder Pilot of Toc H (Women’s 
Section), contributes 2 charming reiminiscence of those far-off days. 

N a distant corner of the largest island of the Orkneys, far 

away from the two small towns of which Mainland can boast, 
lies the parish of Evie, its coastline marked at intervals from 
Woodwick Bay to Burgar Roost and the Atlantic tides by the 
guardian Brochs of Pictish days, and at least one ancient Pictish 
village. Facing the bay is Woodwick House, now known to 
many a sailor—yes, soldier and airman, too—as the place where 
he spent the happiest of his days in the Orkneys, or passed all too 
quickly a period of convalescence There he forgot the inhos- 
pitable climate into which the fortune of war had thrown him, 
and learned to remember instead the hospitable, hardworking 
islanders, to appreciate more fully the strange beauty and strength 
of the bare, wind-swept, yet vividly colourful scene, and to 
perceive the indomitable hopefulness which pervades and outlasts 
the darkiest and stormiest days. 

Woodwick House (our Pilgrim House) possessed a greenhouse, 
a fact which was hailed with joy by the “ ferryloupers ” who 
were its war-time occupants. True, the greenhouse faced the 
wrong “‘airt’’, and was suffering from old age and decay and 
lack of paint. But nevertheless, it served a useful purpose. For 
being built against the dining-room wall, it provided the house 
with a first line of defence against blizzards and other 
inclemencies from the east; and better still, it was filled by 
Dolly’s “ green fingers ” with a profusion of blooming geraniums 
and pelargoniums, and had clematis massed in one corner, and 
a genista to fill the other end with its sweet-smelling golden 
sprays all the year round. 

And if geraniums flourished, surely the tomato, that plant 
whose seeds are noted for survival under any adverse conditions, 
could be persuaded “to do its stuff”? and supply some of the 
missing vitamins which the solicitude of the Food Minister 
urged us to seek in a land where the turnip and the potato grace 
the table from November to May. 
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With much encouragement, not altogether disinterested, from 
various Medical Officers of the Naval Air Arm, tomatoes were 
planted in orange-boxes, which were still obtainable in the 
grocer’s shops, At the end of the first summer the net result of 
all our care and attention was some very good chutney, and the 
P.M.O. was duly grateful for a small jar of it and the promise 
of something better next season, should he stil] be in the area. 

The following winters were fierce ones, even for the Orkneys, 
and at last in a full gale of February, 1943, the crash came and 
the whole greenhouse collapsed with much noise of splitting 
timber and breaking glass, muffled, except in the dining-room 
itself, by the violence of the storm. With admirable promptness 
and resource, the crew of the Kingston Amber, just arrived that 
morning for a rest period at Pilgrim House, flung themselves 
into action, and under the direction of S.B.A. Greenwood and 
with old ladders, planks, oars and bits and pieces picked up at 
random in the garden, pushed the fragments together, propped 
them up, and lashed them more or less securely in place with a 
new clothes line, just purchased for hanging out the dhobt on 
the drying green. In this engagement tin hats were worn by 
those who had them as a protection against falling glass, and all 
felt a sense of successful achievement, though somewhat dis- 
hevelled, when the job was donc! 

For many weeks thereafter we shivered grimly at mealtimes, 
the east wind making its way all too easily through the wreckage 
of the ill-fitting inner door to the dining-room. We also thought 
longingly of tomatoes. So we appealed to the Royal Navy and 
to the Army for help. For a month or more we were in suspense 
—who would come to the rescue? The Navy? The Army? 
Or both? Or (horrible thought) neither! Then the G.O.C. 
Orkneys and Shetland came to see for himself, and on his heels 
came quickly the Garrison Engineer, who was followed with all 
speed by Mary’s Uncle and the Royal Engineers. Mary was 
our housemaid and her uncle being on the job made it a pleasant 
family concern at once. 

First, a day was spent contemplating the wreck, with the aid 
of cigarettes and cups of tea administered at intervals by Mary. 
Once Uncle was caught unawares, measuring something with a 
footrule. Next came an Army truck laden with ladders and 
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trestles, paint, glass, putty and wood, and within a week the 
miracle was perfomed. ‘The restored greenhouse was stronger 
than it had ever been before. 


At the last came the unforeseen problem of the birds. A pair 
of linnets had built their home in the clematis just under the 
roof, and a pair of blackbirds had settled in the upper branches 
of the genista, cach nicely sheltered from the Orkney blasts. 
Both couples were expecting families in the near future and had 
sat serenely on their eggs, quite undisturbed by the work which 
went on around them, and flying in and out without fear. At 
the completion of the job the workmen, in a dilemma, therefore 
decided to leave out a pane of glass at cach end of the greenhouse 
for the convenience of the birds’ entry and exit. Uncle would 
return later and put them in. 


A new difficulty arose when it was found that although Mr. 
and Mrs. Blackbird would use the exit provided, they would not 
come home except through the open door, and much distress 
was caused if it was shut. Of course, the birds won the day, and 
the tomato plants had to do with cold feet until the time came 
when the fledglings gained their wings and flew out into the 
garden. That year we had many pounds of tomatoes to brighten 
our bacon and embellish our salads. 


About this same time, a paragraph appeared in a newspaper 
about a man in the R.A.F. in Tunisia who found near his tent 
“under a clump of bush a tiny nest containing four eggs ”. * So 
that nobody should walk on it”, the paragraph continued, “ we 
put stones round it. We are now rewarded by the sight of four 


of the cutest chicks .... I guess there is a moral in the fact 
of blokes whose job it is to fx bombs making sure that nobody 
treads on a bird‘s nest”. The moral of his talc, and mine, is 


perhaps the same that those blokes and our Royal Engineers were 
unwittingly disciples of One who knows and cares about the 
falling of a sparrow to the ground. St. Francis says “ the Love 
of God is never idle ”, and Peter Monie once added: “but He 
chooses to use instruments. It is the business of Toc H to make 
men and women instruments which the Love of God can use ”. 
And sometimes He may use us for something we think impor- 
tant: and sometimes just for—sparrows. A.B.S.M. 
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LET'S GET TOGETHER 


Arising oul of a Training Day on ‘ Family Matters’, LONG ATON 
BRANCH had a further discussion which showed that the members were 
deeply concerned jor the future of Toc H. An exchange of ideas with 
11567100075 of other units proved that this fecling was nol peculiar to 
their Branch alonc. They therefore formulated the following statement 
for publication in the JOURNAL in Lhe hope that its points may be dis- 
cussed by other units with a view lo a common mind and aclion. 


Why is not the membership of Toc H more numerous? 

Why are we hampered through lack of finance? 

Why is not Toc H a greater power for good in the World? 

These, and similar questions are being asked by many 
members who are deeply concerned for the future of the 
Movement, and rightly realise that its future depends entirely 
on them—individually and collectively. The Movement as a 
whole can only accomplish as much, can only progress as far, 
can only inspire others as much, as each member is willing 
to make these things possible himself. 

We all know for what end we are striving; the ideal is 
clear in our minds but, since we fall short of our object, 
individually or within our Branches, we have a feeling of frustra- 
tion when our eflorts seem to have been in vain. Then enthusiasm 
is apt to wane and lethargy may follow. This is particularly 
true in the case of the men returning fresh from the active life 
and comradeship of the Forces, imbued with a real * crusading 
spirit’, keen and cager to launch themselves into a full Toc H 
family lite only to find after a few months that “ nothing seems 
to move "— and their enthusiasm burns itself out. 


What do we lack? 


What then do we lack at present as a Movement?—which 
means— 


What then do we lack as individuals? 

Can it be ' Enthusiasm ’?—and, tf so, why? 
It cannot be that Toc H requires too much effort or concentra- 
tion. Many members have hobbies and participate in sports 
which require hours of concentration, physical and mental effort 
and exertion, and expenditure of money far beyond that which 
they give to Toc H. The difference between the two must be 
the way in which each is regarded in the mind of the member. 
In one he reaps contentment from a sense of achievement, in the 


130 


other, lack of satisfaction because of little tangible result from 
his labours whilst at the same time he feels that much could be 
achieved. 

How can we get that same interest and enthusiasm which is 
displayed towards sports and hobbies harnessed to Toc H? 
Satisfaction and intercst go hand in hand. Let us help to create 
interest by explaining the importance 01 all phases of the work 
to be done. When men want to do something, it is halfway to 
being done and difficulties disappear. When men feel that they 
are expected or compelled to do something, it becomes a burden. 
For example—Finance will come more readily if the members 
can be convinced that the sum asked for is, in their opinion, 
necessary for the furtherance of Toc H rather than being 
presented with a demand for a “ target ” figure which must be 
found in order to meet additional forward commitments over 
which they have not been consulted. The members should have 
all the facts. 

Team-work 

Teamwork is essential for success. Men working together in 
harmony for a common aim will produce combined results far 
better than their individual efforts added together. The opinion 
of a body of people united by like aims, ideas and ideals, is more 
valuable than the opinion of one person or even a number of 
persons considered separately. A spirit of mutual helpfulness is 
stimulating and brings out the best of each individual. This 
then is the main stumbling-block to progress in the Move- 
ment at present. We lack co-ordination throughout the Movement 
from Headquarters downwards and from Units upwards. Local 
effort is dissipated and comes to nought outside its immediate 
sphere of influence. Like cogs turning in circles, only when 
we join up and intermesh will the whole machine begin to move. 

This is a plea for Organisation and Co-ordination—but not 
the variety known as “ red-tape ”! We need a concrete lead on 
essentials from Headquarters through Areas, through Districts 
and Branch Executives to the individual members, all working 
in harmony as a team, each adding its quota of enthusiasm to 
ensure that the initial theme is enlarged upon, passed on and 
acted upon so that Toc H really becomes in very truth—a 
Movement. 
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The emphasis is on “ Teamwork”. Real co-operation and 
co-ordination is only possible when the team spirit exists and, as 
already stated, individual efforts are encouraged by mutual 


helpfulness. 


So, to sum up—let us have the facts and avoid misunder- 
standings. Let us have a clearly-defined aim and an equally 
definite policy to achieve that particular aim whether it be 
training, jobs, or finance. Let us root out the obsolete, the 
redundant, the “ deadwood” in thought, method and personnel 
—in other words—now is the time to take stock of our position 
before we launch out to bigger things. The post-war years 
offer great opportunities for building a new world. If we are to 
progress as a Movement, if we are to expand and make our mark, 
we must ‘go to it’—now, in no half-hearted manner, not in 
ones and twos, but as a united co-ordinated, organised Movement. 


“Where do we go from here?’”—Wherever we go, let’s get 
together first! 


FORTHCOMING EVENTS 


junc 2, BURMA RE-UNION: We are asked to give notice that all 
holders of the Burma Star are invited to attend the Burma Re-union 
which will be held at the Royal Albert Hall, London, at 7 p.m. on 
Monday, June 2. Admission tickets (3s. 6d.) can be obtained from the 
Hon. Secretary, Burma Re-union Committee, c/o British Legion, 
49, Pall Mall, S.W.1. 


June 7, 22 \.BW. Toc H. Rre-union: This was the only properly- 
constituted Toc H group (not Circle) in the B.IL..A. and carried its 
Rushlight from Normandy to Germany in the fighting. A Re-union 
of the group has been arranged and will take place on Saturday, 
June 7, at 42, Trinity Square, Tower Hill. All members and friends 
are welcome. Anyone coming from a distance and needing accommoda- 
tion for the night should write to ‘ Speedy ’ Sargent of 68, Boscombe 
Road, Southend-on-Sea, who will arrange this and give details. 

July 18-28, Navy Werk on THE CLYDE: During Navy Week on the 
Clyde the premises of Dunoon, Largs and Greenock Branches of 
Toc H will be open to men of the Royal Navy. Many of the men 
will be visiting Glasgow and Toc H is helping to arrange hospitality 
for them there and will provide entertainment for them on the two 
Sundays of their visit. 


CONGRATULATIONS 


We congratulate MoLLy, the wife of LES WHEATLEY, (H.Q.), on the 
birth of a daughter on her birthday, St. George’s Day, April 23. 
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AT HOME TO ALL COMERS 


In February a Croydon member told us how his Branch were using 
their rooms right round the week. Now we print (without asking 
permission’, the text of a leaflet which a Scottish Branch, DUNFERMLINE, 
has put out to its fellow citizens. We shall bc interested ta hear a little 
later what response they have had. The orange leaflet runs thus :— 


OE of the objects of Toc H, as defined in the Royal Charter, 
is ‘to promote among all people a wide human interest in 
the lives and needs of their fellows and to foster in every man a 
sense or responsibility for the well-being of his fellow man’. 
With this in view Dunfermline Branch is planning to use the 
Toc H Centre at 50, High Street, for the benefit of Dunfermline 
people or the stranger in their midst. 
Broadly, the plan includes the following: — 
Tue Luncn CLus—12 noon to 2 p.m.—Monday to Friday. 
A place where anyone who has to “carry a piece ” may come 
and eat it in comfort and in good company rather than in a 
back shop. office, or workshop. 
Toc H will provide a cup of tea or coffee and, it is hoped, 
periodic intervals of music. 
The success will depend on the frequenters. Toc H offers the 
opportunity. 
Tue ‘Wetcome INN ’—2 p.m. to 5 p.m.—365 Days Every Year. 


For young and old. A few suggestions. 
Meet a friend there. 
Spend that odd hour while waiting for a ‘bus or a train. 
Come in out of the rain 
Get to know vour fellow-men. 
Write a letter or read a book 


N.B.—It is not a “ Waiting Room” but a place for Friendship: 
It is the intention that the rooms will be open every evening 
for purposes not yet defined. Some evenings will be reserved 
for special meetings, e.g. “ Old Folks Evening,” etc. There are 
two main rooms, the large lounge for general meetings and the 
small room above for groun meetings. 
Toc H Brancu MEETING Nicut is at 8 p.m. on Thursday. 
Any man is welcome. It is a “ Guest Night ” any Thursday. 
Toc H Women’s SECTION meets at 7.20 on Friday. 
The same remarks apply as for the Men’s night. Any woman 
will be welcomed. ০০7 
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SATURDAY Corrzz Crus—rr a.m.-11.45 a.m. 


This will not be a restaurant but a place where men of all 
kinds can meet for a space and, we hope, extend their 


friendship. 


It is frankly propaganda, but propaganda for something we 
believe in. Men may ask “ What is Toc H?” The answer will 
be found in the spirit of the place (or in the literature available). 


‘TrrFy’s Tea Time ’—4 p.m, to 5 p.m. on Saturday. 
Ever since Artificer Apprentices have been trained at Rosyth 
they have been under the friendly eye of Toc H. This will be 
an opportunity, for such as may be interested, to meet together, 
and if they get the spirit of Toc H they may go out into the 
wider world with something of value to themselves and to 


those they will meet. 


Sunpay AT Toc H. 
Toc H is a Christian family and we want people to know it. 
We intend to open the Centre every Sunday as a quiet place 
where, although there are no religious observances, there will 
at least be a realisation that ‘behind the ebb and flow of things 
temporal stand the eternal realities’. 


On Sunday evenings it is hoped to have a Padre’s hour akin 
to those carried out so successfully in the Services. A place 
where men can ask questions or argue an issue at doubt. A 
place where men can meet a minister as man to man or a 
minister can spread the Gospel without preaching it. 

The week will close for those who wish it with simple 
‘Home-going Prayers’ in an ‘Upper Room’. 


THE WORLD CHAIN OF LIGHT, 1947 


This year the Chain will be started and the Vigil kept in Buenos 
Aires, Argentina, on December 11, being received back there on 
December 12. This means that Branches and groups in the Americas, 
west of Buenos Aires, will take their place in the Chain on Thursday, 
December 11, at 9 p.m. local time. Branches and groups west of the 
Pacific, i.c. in New Zealand, Australia, Far East, India, Africa, Middle 
East, Europe (including the British Isles) and east of Buenos Aires in 
South America will observe Light on Friday, December 12, at 9 p.m. 
local time. This event should be booked carefully in diaries as for a 
large number of units a change of day from last year is involved, 
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YOUTH AND AGE IN TOC H 


The ADMINISTRATOR, in speaking on this subject at the Central 


Council Mecting (see p. i), had time to do little bul read the typed 
notes of his speech. The Council found these very stimulating, and we 
are glad to print them, just as they stand. They have nol been con- 
sidered by the Central Executive and are not in any way ‘official’, but 
are printed here to arouse free discussion. 


LS 


Statements of Fact: 
Toc H is an ageing Society : without recruitment it inevitably 
becomes a Society for Elder Brethren only. 
The present age of membership : 25 per cent. under 30, 50 per 
cent. from 30-35, 25 per cent. over 50. 
New members since August, 1945, are roughly 20 per cent. of 
the total membership: of these 32 per cent. under 30, 50 per 
cent. 30-50, 18 per cent. over 50. (Figures based on sample 
from four widely divergent Areas.) 
The ageing tendency in Toc H is characteristic of society as 
a whole. By 1971 the children under 16 plus pensioners may 
be one-third of the total population. 
The young men of to-day are in no way inferior to those of 


any other age and offer a magnificent field of recruitment 
for Toc H. 


Dogmatic Deductions: 
To keep at a state of perpetual maturity and to increase in 
membership, Toc H must recruit twice as many members 
under 30 as over 30. 
New membership since the War, though showing an improved 
proportion of under 30’s, suggests a reluctance of ex-Service 
men to join or re-join Toc H. 
The position may be expected to improve after a period of 
re-scttlement with less insecurity, decreasing appreciation of 
the tics of married life, and as a sense of purpose replaces one 
of frustration, ; 
Though the rising birth-rate may later change the balance, 
during the next 25 years the average age of members is likely 
to remain high. The pensioner will become an increasingly 
important member of society. 

Tentative Propositions: 
Assets of Age: experience, judgment, responsibility, security, 
patience, faith. Assets of Youth: vigour, enthusiasm, adven- 
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turousness, optimism, gaiety, courage. Liabilities of Age: 
conscrvatism, immobility, jealousy of leadership. Liabilities 
of Youth: irresponsibility, impatience, lack of staying power, 
lack of security and of faith, 

Tension between old and young is a natural force in life and, 
like most natural forces, can either cause friction or be 
developed into a source of power. 

Co-operation and mutual understanding between old and 
young is essential for the progress of society. Toc H is a 
sphere of bridge-building. 

Pendulum swinging—Age intolerant of Youth (Victorian); 
Age admiring Youth to excess (Post War 1); Age and Youth 
co-operating on equal level? (Post War 11). 

More or Less Debatable Suggestions: 

That all possible steps should be taken (a) to renew contacts 
with ex-Servicemen who have met Toc H, (b) to make avail- 
able the fellowship of Toc H to ex-Servicemen as they begin 
to miss the fellowship of the Services. 

That Under-Thirty Units should be tried out alongside mature 
units, with frequent exchanges with a view to gradual fusion. 
That older office-holders should resign in favour of younger. 
That programmes should be planned with special reference 
to the interests of younger members, (What is their reaction 
to the normal features of Toc H meetings—Light, Prayers, 
Talks, Debates, Brains Trusts, Jobs, lighter activities, etc.?) 
Are the young less serious-minded than the old? Are they 
interested in the early history of Toc H? j 

That the problem of Mixed Mectings should be re-considered 
in the light of the wishes of younger members. (Or is the 
present demand of Mixed Youth Clubs a passing phase? 
That the Youth Service Committee should explore further 
ways of making contact with school-lcavers. (Toc H literature 
for School Libraries?) 

That the wider aspects of Toc H, its bigger jobs, its adven- 
turous history, its missionary spirit, its demand for real men 
and for Christian witness should be constantly stressed, as 
likely to appeal to younger members. 

That youngsters (not necessarily Staff) should be sent out to 
bring in youngsters. 


A TRIBUTE TO COURAGE 

N the breast of Mount Pleasant, Newhaven, stand the 

‘Searchlight Workshops’. Here live some twenty men, 
all suffering from some crippling disability. Many are incapable 
of walking, others even with the aid of crutches have great 
difficulty in getting around. In spite of the difficulties, perhaps 
because of their indomitable disregard of them, the fellows have 
achieved a considerable influence in Newhaven and the country- 
side around. 

In April, 1942, Toc H was brought into the life of this small 
community and in June of that year a group was formed com- 
prising fifteen fellows, one of whom was already a membcr. 
And now “ Denton” has been recognised as a Branch with 16 
members and g probationers. ‘The membership is no longer 
confined to those living in The Home, for the fellowship has 
spread; at the present time five members live in Newhaven, 
having been brought into the Movement by the witness of those 
on Mount Pleasant. 

It may be asked what Denton members do? What is their 
contribution to the family life? The simple answer is that 
Denton Branch Builds Bravely, Thinks Fairly, and Witnesses 
Humbly through Loving Widely. The writer has seen the 
effect of the members’ influence on the life of the District and 
there can be no doubt that courage is the gift that “‘ Denton” 
gives so freely to those who come in contact with them. Their 
existence is a lesson in persistence to all those units who at the 
present are struggling to rebuild and who find things difficult. 
For here is in miniature the problem of the whole world—the 
establishing of right human relationships—and here it has been 
achieved against the background of what might well have been 
lives without purpose. The existence of Denton restates 
emphatically that the individual is of importance when he 
“ belongs “ to a group. 

To visit the Branch is to be brought face to face with a 
situation where humour and understanding and friendship 
overcome all difficulties, and where with perfect naturalness 
the “leader for the evening” can say “Light! Will those 
who can, please stand!” J. Davies. 


u 
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THE REV. P. B. CLAYTON, C.M., M.C. 
This portrait of Tunny, Founder Padre of Toc H, with his dog ‘Billy’, 
painted by ARNOLD Mason, ARA. is now on exhibition al the 
Royal Academy, Burlington House, H will later be reproduced in colour 


for sale fo members and units. 
(Copyright reserved for the owner by Walter Judd, Lid.) 


A TOC H CLUB FOR R.A.F. 


IN the years between the two wars Toc H maintained a con- 
“ tinuous and happy contact with the R.A.F. cadets who passed 
in great numbers through the training station at Halton, in 
Buckinghamshire. The group in the camp, well backed by the 
officers and staff, was at times so popular that the number of 
its members had to be limited by tightening up the terms of 
probation. We were surely right to regard this contact of first- 
class importance to our family, for the men passing out of 
Halton “join the R.A.F. and see the world ”, as the recruiting 
posters say: they can be, and often are, fine recruits, or founders, 
of Toc H in the R.A.F. anywhere in the world. 

During the war a Toc H Services Club was opened in Wen- 
dover, the country town half a mile from Halton, which was 
able to offer its touch of home to crowds of men, both Army 
and R.A.F. With the return of peace this Club was closed, but 
the need for a Club in Wendover to serve the Halton men 
remains, A strong demand for it came from the Station itself 
to our Central Executive, and after very careful consideration 
(for many other claims were before it at the same time) the 
Executive decided to go ahead. 

An influential Committee of the County of Buckinghamshire 
under the Chairmanship of The Rt. Hon. Lord Cottesloe, C.B., 
was formed in the carly stages of the project to carry it through, 
in conjunction with Toc H Headquarters, and the Committee is 
now in a position to say that all the preliminary difficulties have 
been overcome, and a good start of the actual building was made 
towards the end of last year. Progress, during the winter, was 
naturally slow, but with the approaching Spring and improved 
weather conditions a great speed up is anticipated and it is hoped 
that the final stages of the work will take place in the late summer 
months of 1947. 

The purpose of the Committee has been to provide a 
place of recreation, rest and refreshment for all members of 
H.M. Forces and Toc H, together with their friends and 
relatives, and to do it in such a way that the result will be a per- 
manent memorial to the men of the R.A.F. to whom the country 
owes so much. 
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The Camp authorities are keen supporters of the scheme, 
both for its general usefulness and in view of the fact that many 
parents and relatives from all parts of the British Isles visit sick 
men in the hospital. In the past it has been almost impossible 
to find local accommodation for them but this Club will have 
bedrooms where they can stay in cases of urgency. 


The Club house has been designed by P. J. WErTroN, our 
own architect at Toc H Headquarters, and his drawing of its 
elevation is reproduced opposite page 139. It is being built 
in a traditional style, with brick walls and tiled roof, and will 
be in harmony with the old-world town in which it stands. 
The accommodation and lay-out have been very carefully con- 
sidered by the Committee and, consistent with due economy, 
everything needed will be well provided. The building stands 
in nearly an acre of land, and there will, therefore, be room for 
a useful garden as well as the Club premises. Funds have come 
in well in answer to the Committee's appeal, but owing to the 
high cost of everything, money is still needed to complete the 


Club and equip it properly. 


It will, of course, be run on true Toc H lines, with a resident 
Warden. 


LONDON TOC H MALE VOICE CHOIR 


The ‘toc H Male Voice Choir is auxious to increase its membership. 
‘Tenors are particularly needed, but any men who can sing—preferably 
in tune—whether members of Toc H or not will receive a cordial 
welcome at 42, Trinity Square, E.C.2, on any Monday evening at § p.m. 
The Choir undertakes engagements of all descriptions and can provide 
a variety programme of up to two hours duration. 


During 1946 the Choir has assisted at a number of Toc H District 
Guest Nights including the 2151 Birthday Celebrations at Southend-on- 
Sea. Other performances have been given at Blind Clubs and Hospitals, 
among them being the Christmas Concert at Charing Cross Hospital 
sponsored by Rotary, The Choir has also led the singing at a number 
of Toc H Services, two of which have been broadcast. During the 
week prior to Christmas as many of the Choir Members as were 
available sang carols in the West End of London and their collections 
were given to the Waifs and Strays Society. 


This appeal is commended to all men who enjoy singing (and there 
can be few in Toc H who do not) as an entirely useful job and also 
as a pleasant hobby. Communications regarding engagements should 
be addressed to the Hon. Sec., E. A. Harwood, 17, Princes Gardens, 
Queens Walk, W.5. 
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THE ELDER BRETHREN 

Barctay.—In March, WILLIAM SINGER BARCLAY, Secretary of 
the Tower Hill Improvement Trust. 

BEASLEY.—On March 4, Harotp BEASLEY, a founder member 
of Alfreton Branch. Elected 25.9.’29. 

Biount.—On February 20, E. C. Brounr (‘Bunty’), aged 53, 
Chairman of Norfolk Broads District. Elected at Great 
Yarmouth 8.11.26. 

Brimsen.—On February 10, Ronatp Harvie BRIMSEN, aged 45, 
a member of Carisbrooke Branch. Elected 23.11.°38. 

Butter.—In January, Joun WILLIAM Burer, aged 63, a 
member of Shefford and Henlow Branch. Elected 17.9.’38. 

Cory.—On February 25, REGINALD GEORGE Cory, aged 45, a 
member of East Sheppey Branch. Elected 2.3.’36. 

Critcu.—In March, — Critcn, a member of Pietermaritzburg 
Branch, South Africa. 

Davies.—Accidentally killed on March 22, GEORGE Davies, a 
member of Kirkby-in-Ashficld. Elected 20.12.33. 

Furtjames—On March 6, CHARLES WILLIAM (‘ Cuick ’) 
FuLLJAMES, aged 58, a founder member and Treasurer of 
Grimsby Branch. Elected 1.4.'25. 

Gisson.—In March, RaAtrH G. Grsson, a member of 
Beaconsfield group. Elected 10.10.’33. 

GrirFin.—On March 29, ALBERT Victor GRIFFIN, a member 
of Newbury Branch. Elected 17.12.’46. 

Groom.—On Good Friday, April 4, A. Horpswortn Groom, 
a member of Halifax Branch for many years. Elected 
November, 1926. 

Hooxe.—On February 5, Lewis Bropiz Hooke, aged 31, a 
member of Croydon Branch. Elected 6.11.’45. 

Hucxetr.—In February, the Rev. WALTER Hucker, aged 86, 
a Toc H Builder (Cuckfield). 

HAynpes.—In January, Tuomas W. Hynnrs, aged 55, a 
member of Garstang Branch, Elected 2.7.34. 

Jerson.—In March, Henry WHITLEY Jepson, Treasurer of 
Hastings Branch. Elected May, 1927. 

Jones.—On February 14, after long illness, EGBERT GEORGE 
Jones, aged 52, former Chairman of Carmarthen Branch. 
Elected 16.7.36. 
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Lanc.—On February 9, after life-long paralysis, gallantly 
borne, GEORGE Courtenay Lana, aged 67, a member of Plymouth 
Branch. Elected eye 

Mappocx.—On December 23, 1946, the Rev. S. Mappock, a 
member of Chumleigh group. Elected 1946. 

OcLE.—On March 16, Canon HuGH LAMBERT OGLE, a member 
of Winchester group. Elected (Marlborough) 29.1.34. 

Owen.—On March 3, Dr. Lestig Owen, Bishop of Lincoln, 
Elected 28.10.26. 

Parkinson.—In February, Tuomas Parkinson, a member of 
Middleton-on-Sea Branch. Elected 23.9.’38. 

Parr.—Killed in action on June 17, 1944, in Normandy, 
Epwarp Parr, Lieut., D.L.I., a member of the former Fulham 
Branch. Elected 1.1.'38. p 

Poox.—On March 18, FRANK Pook, a member of Honiton 
Branch. Elected 27.4.42. 

Pratr.—On January 20, FRED Prarr, a member of Redcar 
Branch. Elected 25.11.’29. 

Ricuarps.—On January 16, Harop ARTHUR Davin 
Ricwarps, Lt.-Col., C.M.G., D.S.O., aged 72, a General 
Member, attached to Godalming Branch. Elected 3.5.’28. 

Satissury.—On Good Friday, April 4, the Marqurss oF 
SALISBURY, one of the Trustees of Toc H, a Foundation Member, 
1916 (see notice below). 

SALTER.—On March 28, WiLLIAM HAROLD SALTER, aged 46, a 
member of Sevenoaks Branch. Elected 21.10.’37. 

StapE.—On February 3, SrepHen T. Stave, aged 81, a 
member of Marlborough Branch. Elected 10.12.°31. 

Smitu.—On January 26, S. J. SMit, a member of the former 
Clifton group. Elected 18.9.’39. 

STeMBRIDGE.—On February 16, Frank (‘Ticu’) STEMBRIDGE, 
aged 23, a member of Denton Branch (Newhaven). Elected 
10.3.45. 

Stusss.—On April 6, in Adelaide, ARTHUR STUBBS, a 
member of Payneham Branch, South Australia, and a former 
Editor of The Link. 

TetLey.—On February 23, Georrrey (‘Rosin’) TETLEY, 
a member of the General Branch. Elected April, 1924. 
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Turtey—On Christmas Day, 1946, BERNARD TuLLEY, a 
member of the General and Services Branch. Elected 13.8.’45. 
Tye.—On March 21, Francis Henry Tye, a member of 


Northampton Branch. Elected 1.3.'24. 
Voiman.—On February 11, H. Votman, a founder member 


of Newport (Mon.) Branch. Elected June, 1925. 

WaALLACE.— On April 27, the Rev. Davip J. WALLACE, a former 
Area Padre, 1930-38. Elected (Poplar Branch) 1927. (See 
notice below). 

Wastett.—In February, suddenly, GEORGE ALFRED WASTELL, 
aged 62, a member of Middleton-on-Sea Branch. Elected 
22.3.46. 

Wess.—On March 31, after long illness, GEORGE WEBB, aged 
54. Treasurer of the former Rugeley Group. Elected 14.12.’32. 

Wuite.—On March 17, C. H. Wuite, aged 53, Chairman and 
Pilot of Winchcombe Branch. Elected 17.6.’38. 

Wuitty.—On February 12, Ernest Wuitty, a member of 
Padiham Branch. Elected 29.1.’38. 

WiLLIAMSON.—On December 30, 1946, THomas HERBERT 
Wirtiamson, a member of Brecon Group. Elected 16.4.’40. 


In Memoriam: The Marquess of Salisbury 

LORD SALISBURY, a Founder Member, was appointed one of the three 
original Trustees of Toc H by the Royal Charter in 1922 and served up 
to the time of his death. Tubby, who was at Poperinghe when he 
heard of Lord Salisbury’s passing, wrote to Lady Salisbury on Easter 

ay: 

“ He has been in very truth the Guide and Great-heart, on whose 
commendation and loving help All Hallows and Toc H have been 
established. 

“The Diary page of His Communion here in March, 1916, is now 
at Hatfield; and, framed upon the wall beneath the Chapel there rests 
his record of a later visit paid from Tausanne in the end of August, 
1931. Then he again made his Communion here. Despite his vast 
responsibilities, he has remained Senior Trustee of Talbot House 
and principal supporter of All Hallows . We shall hold our 
Requiem for him on Tuesday in the old Upper Room, and praise God 
for the great friend there bestowed.” 


David Wallace 

Davip was Area Padre of the Northern and Eastern London Area, 
1930-85, and, when this was divided, of the Eastern London Area, 
1995-738. He was then called to the ministry of the English Presbyterian 
Church in Birkenhead, where he served until his death. His Pick- 
wickian figure, lively and learned talk and true gift of friendship is a 

happy inemory to an earlier generation of London members. 
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ON THE FAMILY PURSE—III 


' s Operations Sinews ”, the six Treasurers’ Conferences held 
In various parts of the country, have come and gone. The 
opportunity to ask and answer questions was welcomed equally 
by Members, Central Evecutive and Staff. As a result we hope 
that more Members than has ever before been possible now 
appreciate the facts of the financial situation, coupled with a 
fuller understanding of the Central Executive’s policy for the 
immediate future. In dealing with Family Finance, the main 
point picked up by the Conferences was the division of effort 
over Units, one third having maintained in 1946 the Contribu- 
tions they made in 1945, one third having substantially increased 
their Contributions in 1946, and one third having made no Con- 
tribution at all during that year. A possible explanation for this 
state of affairs was given in the January JourNat. 


The time has come for the big push necessary to see us through 
this year; the success of the first ‘wave’ is shown in the 
following figures : — 


Five months ended March 31 1946 1947 
Membership Subscriptions 8 01,775 £3,620 
Unit Contributions : 2,705 6,624 
Builders’ Subscriptions... ae s 3,342 3,980 
Donations ; We ie i 1,400 2,730 
All other income ... p R er 3,742 4,564 


£12,964 21,528 
The number of Units in the United Kingdom at November 1, 
1946, was 958, and of these 531 made Contributions during these 
five months, and 725 paid Membership Subscriptions. 


The target for the five months was £29,000. We fell short by 
£7,500. We should have no difficulty in closing this gap when 
all Branches in the Family really get busy. 

Many Units have already observed Self-Denial Weeks resulting 
in gifts totalling £510; more are doing so this year. Individual 
Members have also made special efforts, including donations of 
{500 from “ A Northern Member” and {100 from a Member 
of the Staff. Some General Members have increased their annual 
subscriptions in response to the appeal. One Member became 
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Budget-conscious and, noting the Chancellor’s hint that he 
might repay Post War Credits in 1948, promptly lodged his 
Certificates with Headquarters with a promise to hand over the 
proceeds in due course. 

In view of the increased price of cigarettes, an interesting 
situation has now arisen for those members who were sacrificing 
one packet of fags per week for Toc H. A good many smokers 
must be feeling better off than usual! Verb sap. 

Units throughout the country are doing their stuff; I mention 
a couple among so many, with apologies to other Units who 
have done even better but from whom we have not yet heard! 
Christmas Fairs were organised by Llandudno and Craig-y-don 
Units and Newbury and District Units, producing {500 and 
£278 respectively. Both Fairs were well organised, with con- 
sequent strengthening not only of the Family Purse but also of 
the Family itself and of its ties with the community in these 
two districts. Much can be done along lines like these to 
strengthen all our “sinews”. Branch Secretaries wishing to 
know more can get the names and addresses of the organisers 
from Headquarters. 

Lastly, Toc H Argentina, becoming aware of the seriousness 
of the financial situation in the United Kingdom, have offered 
to sell their home, a freehold property in the centre of Buenos 
Aires valued at several thousand pounds, and to make a free 
gift of the proceeds to the Family Purse. The Central Execu- 
uve, conscious of this real willingness to sacrifice a place dear to 
the hearts of Toc H in South America, asked Argentina to 
retain their hold on the house, which has been and can continue 
to be of such magnificent service to the movement in the 


Argentine. J.H. 
TOC H AND THE BEE. 


Tom RowLEy, the Jobmaster of Mansfield Branch, describes 
how a good job started. 
NE day, while talking with a lady, my attention was 


called to the Infantile Paralysis Fellowship (I.P.F.), for 
both of us had sons who were victims of this disease. Briefly, 


the objects of the Fellowship are these : — 
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"S fo associate sufferers from infantile paralysis in fellowship for 
the encouragement and development of their interests aud abilities. 


2. To Gnd means of training its members, and where uecessary, of 
re-educating them, for occupations in which they can support them- 


selves and make their contribution to the economic and social life of 
the community. 


3. To afford the less badly handicapped the opportunity of knowing 
other members more severely disabled than themselves and of render- 
ing service to them. 5 


4. To alleviate the loneliness of friendless sufferers from infantile 
paralysis, and to bring all those who need advice and assistance into 
contact with available sources of help. 


5. To arouse the social conscience on the problems and difficulties 
encountered by the paralysed and, as opportunity serves and the need 
arises, to influence legislation on their behalf. 


Here seemed to be a worthwhile job for Toc H and 1 wrote to 
the Secretary of the I.P.F., with the backing of Mansheld Branch, 
offering our services to help establish it in our district. We were 
given a pretty free hand. Toc H men and women were then 
enrolled to collect names of sufferers, not to make direct contact 
(for we did not want to embarrass them). We got in touch with 
the secretaries of Church Councils, Rotary, Red Cross, British 
Legion, Trade Unions, the Employment Exchange and Resettle- 
ment officers, in fact everyone who might help: almost all sent 
representatives to our meeting. We wrote to victims of infantile 
paralysis and to the ablebodied : we were not out for ‘big names’ 
but for people. The editors of the three local papers gave us 
good ‘ write-ups. We were now ready for an inaugural meeting. 


The Matron of the Orthopadic Hospital lent us the recreation 
room and patients in beds were placed down one side, others in 
wheel-chairs along the front. These were moved to the hall by 
our members, others from outside brought by car. The invited 
public streamed in. The Secretary of the I.P.F. and a committee 
member, both disabled themselves, came from London and 
kindled a spark of hope into a flame of enthusiasm. 


We got 50 members from that meeting. We now hold 
regular monthly mectings, have a membership of roo and expect 
soon to launch a Junior Branch for ‘ under-sixteens ’. THR? 

Other Toc H units may care to organise I.P.F. branches. 
Write to the Secretary, F. Morena, Infantile Paralysis Fellowship, 
18, Nassau Street, London, W.1. 
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PILGRIMAGE TO THE OLD HOUSE 


O other mainly British family besides Toc H possesses a 

snug freehold house of its very own in Western Flanders. 
And I am not alone in the conviction that many of our silent 
working members, both men and women, will rejoice to know 
that Talbot House in Poperinghe stands ready and happily 
equipped, clean, wholesome, lovely, longing to entertain its 
joyful guests. Critics inform us, with the best intentions, that 
the Old House is now quite out of date, and has no meaning 
for a modern world. Such critics will be glad to be proved 
wrong. Admittedly, we have today to reckon with grave facts; 
the first is that the cost cannot now be reduced to the old figures. 
It will require a sum of fifteen pounds to make the journey 
and spend a week in Poperinghe, Ypres, and Bruges. I hope 
myself that Area authorities will buckle to and implement a plan 
whereby one discerning mind is made responsible for all local 
arrangements for little parties, old and younger folk, to have this 


lifegiving experience. Loyalty to Toc H is here instinctive. 
Tussy. 


For Information 


The Old House is now completely rehabilitated and is open 
to receive and welcome members of Toc H and the Women’s 
Section from June 1 onwards. It is thought that some members 
may be glad to spend two or three days there with their husbands 
or wives. Up to six married couples can be accommodated at one 
time as well as a few single men or a few single women. 


Cost at Poperinghe: Accommodation in Old House, 3/- or 30 Belgian 
francs per night, inclusive of baths (h. & c.), early morning tea and 
attendance (to be paid to the Steward before leaving). 

Meals at Skindles Hotel nearby, 148.50 francs, or about 17/- per day. 
This includes three meals (Continental breakfast, though extras can be 
supplied on payment), To be paid to the Hote! before leaving. 


(i) Route via Calats 
Homewards 


Outwards 
Victoria .. dep. 10.20 Poperinghe (by car) dep. 12.00 
Calais S arr 850 Hazebrouck .. dep. 13.57 
৪ .. dep, 14.55 Calais ... dep. 16.30 
Hazebrouck ... arr. 16.06 Victoria ar arr 2gs 
T ১০06-12-25 
Poperinghe ... arr. 18.45 


(ii) Route via Ostend 


Outwards Homewards 
Victoria ++. dep. 14.00 Poperinghe .. dep. 7.24 
Ostend ১১০ arr. 20.10 Ypres arr. 7.39 
9১ .. dep. 20.35 টু . dep. 7.48 
Ypres “arr, 22.13 Ostend . arr. 10.45 
T +» dep. 22.16 n . dep. 12.45 
Poperinghe ... arr. 22.31 Victoria arr. 20.20 


Fares: Return 3rd class (available Ist class on steamer) (i) Calais 

£4 Mis. 2d., plus return Hazebrouck, about 17s., plus a small fare on 
to Poperinghe outwards and car back (250 Frs.). 
(ii) Ostend £G Os. 10d., plus return Ostend-Ypres-Poperinghe, about 
105. Tickets Calais-Hazebrouck must be obtained at Calais, those for 
Ostend-Poperinghe at Ostend. Seats on Victoria-Dover train should 
be booked at least three weeks in advance. 


Applications, which will be dealt with strictly in the order they are 
received, should be sent to the undersigned and must clearly state 
the dates of intended arrival and departure from Poperinghe. 


Tickets must be obtained by the applicants themselves 


Passports are essential and can be obtained through a Bank or 
Employment Exchange or direct from the Passport Office, Dartmouth 
Street, London, S.W.1. They should be applied for at least three 
weeks before departure. Two certified photographs must be provided 
but no visas are necessary. 


Money: A few hundred Belgian francs can be obtained through a 
Bank here and Travellers’ cheques through any Bank entitling the 
holder to receive up to £75 in any one year. Belgian money is not 
good currency in France or vice versa. (French Frs. 480; Belgian 
Frs. 176 to £1). 


N.B.—If the Old House is fully occupied there is generally room 
for four married couples or eight single persons at Skindles Hotel 


Voluntary Wardens for the Old House 


It is proposed that, as in pre-war days, suitable Toc H members 
may be forthcoming to stay in the Old House for a fortnight 
at a time, beginning about mid-June. Their duties will be 
interpreting the House and the story of Toc H to all visitors. 
Will those willing to undertake these duties send their application 
as soon as possible to the Secretary of the Old House Committee 
with the backing of their Area Padre or Secretary and giving the 
dates which would best suit them. All expenses would be paid. 


P. A. SLESSOR, 


Secretary, Old House Committee, 
47, Francis Street, London, S.W.1. 
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PARCELS FOR GERMANY 


d number of Toc H members and wnils are asking how they can send 
parcels for the relief of German needs. The facilities are various, some- 
what complicated and subject lo alleration, but the following details of 
some of the means at present may help. 


Food 


Food parcels must contain only rationed food (i.e. on coupons or on 
points); soap and sweets are included. Every item should be in its 
own sealed tin. Margarine (not butter), tinned meat or fish, tinned 
(better than dried) milk, processed cheese, dried eggs, cereals, jam, 
treacle, chocolate are good. 

fa) Personal Parcels (i.c. addressed fo an individual German or 
Austrian in any of the four Zones of Germany, including the four 
Sectors of Berlin, or Austria) can now only be sent through the Post 
Office from which a Customs declaration must be obtained. Limit of 
weight (including packing) 7 Ibs.; not more than 2 Ibs. of any one 
item may be sent, and not more than one parcel per month to the 
same individual. 

(b) Undesignated Parcels (i.e. for distribution where most needed) 
can be sent through ‘Save Europe Now’, 14, Henrietta Street, 
London, W.C.2. Send them a postal order for 1/6d. (for shipping 
costs) and a stamped envelope addressed to yourself: you will receive 
in return a printed label and full instructions. Limit of weight 
(including packing), 7 Ibs. Parcels may be earmarked for Germany 
or other countries being relieved; no limit to the number of parcels 
allowed. 

(c) Parcel Collections: You can set up a depot for the collection of 
rationed food in your own town, church, school or Toc H unit, and get 
volunteers to pack it into 7 Ib. parcels (contents as above). Write to 
‘Save Europe Now’, 14, Henrietta Street, London, W.C.2, for 
instructions about shipment. a 

(d) Chocolate and Sweets for children in Germany and Austria. 
Send a postal order for 1/6d. and a stamped envelope addressed to 
yourself-—with ‘swruts ’ in block letters in left-hand corner to ‘ Save 
Europe Now’, 14, Henrietta Street, London, W.C.2: a printed label, 
with instructions, will be sent you. (N.B.—Chocolate and sweets— 
but no other food—can he sent in crates or sacks, addressed to ‘ Save 
Europe Now’, c/o Caledonian Wharfage Co., Pottery Street, London, 
S$ E.16. Consignments to be marked with large capital ‘S’). 


Clothing and Footwear 


The need for second-hand clothes and shoes is desperate ০ 

(a) Toc H Headquarters, B.A.O.R. is undertaking the distribution 
of clothes sent by Toc H members or units. These should be well 
wrapped, marked « 0.0 এটি ’ and addressed to The Commissioner, 
Toc H/C.V.W.W., H.Q. B.A.O.R., B.A.O.R. Postage—up to 3 lbs., 
9d.; 3-7 lbs., 1/6d.; 7-11 Ibs., 2/-; 11-22 lbs., 3/6d. 

(by Personal Parcels to individual Germans or Austrians can be 
sent through the Post Office, which will supply a Customs declaration 
to be fixed to the parcel before posting. 
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Books and Periadicals, etc. 


Germany is Starved of reading matter of all kinds. Schoolbooks, 
textbooks, classics, readable books for all ages—prose, verse, fiction 
or non-fiction, in any language (especially English books published 
since 1933) are welcome. They are needed for universities, schools, 
for all ages, adult education classes and youth clubs. 

(a) Books, in parcels up to 15 lbs., can be sent to Hamburg where 
they are sorted and distributed to universities, schools, etc. Write 
to German Educational Reconstruction (G.E.R.), 15, James Street, 
Long Acre, London, W.C.2, enclosing a stamped envelope addressed 
to yourself, stating how many labels you require for book parcels. 
Pack your parcel (maximum weight, 15 Ibs., costs 1/1d.), label and 
post it: the transport to Hamburg is done by ‘ Save Europe Now’. 

(b) Periodicals may be posted to individual Germans and are 
enormously welcome. If you kuow no individual write to G.E.R., 15, 
James Street, Long Acre, London, W.C.2, mentioning the title of the 
periodical you wish to send, and you will receive the name of a person 
or institution who would welcome it. Postage rates for periodicals 
the same for Germany as for England. 

(c) School Requisites are fantastically short in Germany. Notebooks, 
paper of any kind, pencils, chalk, crayons, drawing materials, etc., 
can be sent through G.E.R., 15, James Street, Long Acre, W.C.2. 
Rates: 3s. up to 5 lbs., 4s. for 5-10 lbs. Write for labels (see Books 
above). 


Medicines 
Parcels of household medicines, including codliver or halibut-liver 
oil and vitamin extracts, can be sent to individuais by post, on filling 


up a Customs declaration, obtainable at a post office. For limits of 
weight and cost ask post office. 


Correspondence 


If you, or your Toc H unit or other group are willing to correspond 
with a German person or group or to give help to a particular school 
or institution, write to G.E.R., 15, James Street, Long Acre, London, 
W.C.2, which can put you in touch with Germans desiring ‘ pen 
friends ’. 


Money 
Donations for the purchase of bulk supplies of food, etc., are 
welcomed by the Council of British Societies for Relief Abroad 
(C.B.S.R.A.), 75, Victoria Street, London, S.W.1. 


TOC H IN LOCAL GOVERNMENT 


Burrr Weis Branch (South Wales) has recently furnished 
three members to the local Urban District Council— their 
Chairman, Jack Morgan; their Jobmaster, George Hibbert; and 
Brian Hammond. As the membership of the U.D.C. is only 
nine, they can claim that 331 per cent. of it are Toc H members. 
Can any other unit claim a better record? 
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ANNUAL MEETING OF THE CENTRAL COUNCIL 


HE Annual Meeting of the Central Council, the governing 
body of Toc H, was held in London on April 19-20. The 
first session, on Saturday afternoon, took place in the Hall of 
the Royal Empire Society, near Charing Cross, and was attended 
by 104 Councillors (out of a possible 123), almost a record 
number. Others present by invitation and given leave to 
speak but not to vote were 17 representatives of the Central 
Executive and Staff of Toc H (Women’s Section); 14 candidates 
(not being Councillors) for election to the Central Executive for 
1947-48; 12 members representing Branches overseas and the 
three Services; 6 members of the Toc H Services Staff on leave 
from overseas; 4 Hon. Correspondents from Areas and Divisions; 
51 members of the Stafl—from H.Q., Area Padres and Secretaries, 
Marks Padres and Pilots. 


Opening Prayers were conducted by Padre Jim Davies (North 
Western Area). The Chair was taken by Donatp CAMPBELL 
(Chairman, Central Executive). Messages were received from 
the Hon. Australian Commissioner, from Toc H, C.M.F. in 
Italy and from Toc H, Hong Kong. 

‘Light’ was taken by Tussy, especially remembering three 
Principal Officers who had joined the Elder Brethren since the 
last Council meeting—Rev. Peter Monte (first Hon. Adminis- 
trator, 1922-’35) and Field Marshal Lord Cavan, both Vice- 
Presidents, and Lord Sarispury, the senior Trustee. In place 
of Lord Salisbury Dr. LEONARD F. Browne was then appointed 
a Trustee. 


The New Administrator 


Huperr Secretan was fittingly put up to ask the Council to 
confirm the Executive’s appointment of Haron W. Howe as 
Administrator for the normal term of two years. He spoke of 
the peculiar contributions to the movement of the first Adminis- 
trator, PETER Moni, the author of the framework of Toc H 
which was still being used, and of the third. W. J. LAKE Lake, 
who had brought ripe business experience and great personal 
devotion to the building of Toc H War Services; he drew a 
decent veil over the second (himself), “ whom he had known 
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intimately for a good many years.” In Hanotn Howe we had 
an Administrator with a schoolmaster’s experience. This was 
significant, said Hubert, because in a school people learn to live 
together and to think straight thoughts and high thoughts— 
things needed by Toc H in the period ahead. 


There was no doubt whatever about the Council’s acceptance 
of Harold Howe, who has already, in his frst months of office, 
made his mark among us. He briefly acknowledged his 
welcome, “reserving his defence” until later in the meeting. 


The Annual Report 


Vue CHAIRMAN, having spoken of the dangers of the Move- 
ment becoming secular and “inward-looking”’ and of the 
need of missionary effort, adventure and experiment, called 
upon the Deputy Chairman to move that the Annual Report be 
received and considered. 


G. J. Mortey Jacos (Deputy Chairman) spoke as an ordinary 
member who had worked in groups and Branches, District 
‘Teams and Area Executives. Because of the hunger, misery and 
disillusionment that abounded in the world Toc H had the 
opportunity again to risk its all, as it had done in serving the 
fighting Services during the War. “Our task”, he said, “is 
to stimulate the two-fold reconciliation—between man and man, 
and man and God”. They should read again the first article 
in the January JournaL. Morley then dealt with various sections 
of the Report and, on behalf of the Council, thanked those who 
were able to give all their time to serving the Family. 


In seconding the motion, Harotp Howe expressed his deep 
sense of gratitude for being given the opportunity of taking his 
part in what he considered to be the most thrilling task that any 
man could be offered in the post-war world. He had consented 
to ‘have a crack’ at the job of Administrator, with the reserva- 
tion that he could lay it down at the earliest moment they thought 
they had made “a disastrous choice”. At the same time he 
thought it not inconceivable that Toc H, which has a way of 
changing chaps, might possibly change him! The Administrator 
then commented on the Report, an example of all the best 
Toc H work—team work. He was concerned to help the Staff to 
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make the best possible use of their talents. While we must count 
the cost and be very careful not to waste any money, we must 
develop the missionary spirit in regard to overseas work. It was 
there that our co-operation in service with the Women’s Section 
was closest. We could not yo at once to every country, but he 
did not believe it possible for the British Nation to turn its 
hack on the needs of Germany. He concluded by telling of the 
inspiration he had received from a recent visit to the Belgian 
battlehelds and the Old House in Popcringhe. 


The Accounts 
On the motion of Brian Dickson, as a member of the Central 
Finance Committee, and seconded by Donatp CAMPBELL, as Joint 
Hon. Treasurer, the Accounts for the year ended October 31, 
1946, were considered. Both speakers paid a tribute, in which 
the Council warmly joined, to Jack Harrison (Chief Account- 
ant) and his small staff. 


Subsequent Discussion on the Report and Accounts included 
the following matters: The work of Toc H in rural areas and 
among the mining community; Help given to the Christian 
Commando Campaign; The right approach via Canada to 
extension in the U.S.A.; The rates charged in Marks and rent 
in respect of houses acquired by gift; The profits and loss on 
the Journat, other publications and publicity, and the stock of 
literature in hand. 

Election of Central Executive 

As usual Councillors were provided with election papers to be 
filled up in the tea interval in order that the result of the voting 
might be declared later in the meeting. Long-established 
practice has previously divided the candidates into two equal 
sections, the ‘ London List’ and ‘ The Rest of Great Britain and 
Ireland’. The Central Executive this year had recommended 
that the ‘London List’ should be extended into ‘London and 
Home Counties’, defined as comprising members in London 
and within a 30-mile radius of its centre, plus members living 
further afield but normally working in London. This was 
agrecd to and went some distance to meet a resolution, proposed 
by A. R. Perrett (‘Neath and Mid-Glamorgan), seconded by 
E. Newton, which was:carried— 
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That it would be more advantageous to our movement to have 
a larger percentage of members from the Rest of Great Britain and 
Ireland on the Central Executive.” 


A more difficult point remained—the day of the week on 
which Central Executive meetings should be held. A series of 
motions on the agenda paper raised this question in slightly 
different forms. It has always been plain that if the Central 
Executive meets in mid-week (the first Wednesday in the month 
at present) many members at a distance from London are 
debarred from attending and therefore from standing for 
election, Three motions—from Manchester, from Branches in 
Huddersfield and Heavy Woollen Districts, and from Branches 
in Nottingham and Erewash Districts—urged, in various 
wording, that meetings should be moved to the week-end: the 
second specified Saturdays at 3 p.m. 


An extremely involved debate followed, in which the motions 
were combined, divided, withdrawn or reworded by turns; the 
process was enlivened with vigour and laughter. An amend- 
ment that the change should be made forthwith, instead of 
waiting until the next Council meeting, was lost when it was 
made clear that all candidates (except two, conditional on a 
change of day) had accepted nomination on the basis of 
Wednesday mectings and that an immediate change would 
invalidate this year’s list and call for a special mecting of the 
Central Council later to vote on a new list. The upshot of all 
this was the passing of two motions :— 

(i) On the motion of Lionen Broapsent (Nottingham and 
Erewash), seconded by Denis Girman (Derby and East Derby)— 


“Dhat, in view of the difficulty Provincial members have in attending 
mid-week engagements in London, and to widen the sphere from 
which such members may be drawn, the Central Executive be asked 
to consider the desirability of changing their days of meeting to the 
week-end as and from May, 1948 75. 

(ii) On the motion of SInNEY ARNOLD (Huddersfield and 


Heavy Woollens}— 
“That the Central Executive consider the payment of all expenses, 
including any loss of wages, to any such member attending ”. 
The New Executive 
A vigorous memorandum, entitled “Dull as Ditchwater ”, 
had been circulated beforehand, in which Tubby sought to rouse 
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greater interest in the election in the ‘constituencies’. In any 
case this year there were 1g candidates for eight places on the 
‘London and Home Counties’ list and 17 for eight places on 
‘The Rest’. The result on the whole reflected the tendency 
of democracies to re-elect men known to them and proved: 
12 of those elected served on the 1946-'47 Executive, two have 
been members of the Executive previously, and 2 are new 
members. The result was as follows :— 


London and Home Counties: Tom BURCHELL (Ei. London); DONALD 
S. CAMPBELL (Joint Hon. ‘lreasurer); BRIAN T. DICKSON (Oxford and 
Thames Valley); Kerru FRASER (Central Finance Committee); 
REG. H. Havercrort (N. London); G. J. Morey Jacos (S. London); 
HUBERT A. SECRETAN (Vice-President); RONALD E. WRAITH. 


Rest of Great Britain and Ireland: Vincent F. Carter (Reading) ; 
MELVILLE Dinwippir (Scotland); Joun Goss (Chatham); Sir 0978 
JARDINE (Alton, Hants); MICHAEL R. LUBBOCK (returning from U.S.A.) ; 
W. E. PALMER (Yeovil); J. A. (f PETER’) SIMPSON (Leeds); EDGAR J. 
Trout (Plymouth). 


Ex-Officio members: Rev. P. B. CLAYTON (Founder Padre); HAROLD 
H. Howe (Administrator); WM. A. Hurst (Hon. Treasurer); Rev. 
HERBERT LuGccate (Administrative Padre). 


The Central Council 


Two motions concerning the Central Council were on the 
paper. The first, put forward by Manchester Councillors, 
moved— 


“ That Central Councillors be elected for a period of four years, 
instead of two as at present, and that half the elected Councillors 
retire at intervals of two years ”. 

This was withdrawn when it was pointed out that it would 
require an amendment of the Royal Charter, a cumbrous and 
costly proceeding, and when an undertaking was given that, to 
ensure continuity, half the Branches could be asked to re-elect 
their Councillors for a further term at the end of their two years 


of office. 


Bryan Hatt (Branches in East Yorkshire) moved the second 
motion— 


“That the Central Executive, in determining the constituencies of 
Central Councillors, should ensure that every Area should have a 
minimum of two Councillors ”. 


It was pointed out that each Councillor, according to the 
Charter, was elected by, and represented, Branches—not an Area, 
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At present the number of Branches in cach constituency (grouped 
according to their proximity in Districts) varied from 9 to 15; 
allowance was also made for groups likely to become Branches 
before and after the election. The Arca in question, East 
Yorkshire, at the time of the election contained g Branches: it 
happened to be the only one in England with this minimum 
number and therefore with only one Councillor. (Ireland also 
had one Councillor—from Belfast, who reported that they had 
been asked to send in addition an ‘observer’ from Dublin.) 
The motion was not pressed, but it was agrecd to refer the 
matter to the Central Executive for sympathetic consideration. 


The Use of Staff 


Bryan Harr (East Yorkshire Branches) moved— 

‘Phat the Central Executive be asked to consider the appointment 
of Staff men free from administrative duties who would be available 
for any special extension work throughout the country ’’. 

The Administrator having stated that the use and deployment 
of staff was being carefully considered, this motion was carried. 
(This matter was discussed at the meeting of the full-time staff 
on the Monday after the Council mecting and is to be further 
explored at the Staff Conference at Cambridge in September.) 


A New Publication 
J. Marriorr (Branches in Central Yorks. and Swale Districts) 


moved— 

“That the Council welcomes the appearance during the past year 
of a Toc H quarterly, The New Forum, and, believing that a publica- 
tion of this standard will assist materially in spreading the ideals of 
‘Yor H amongst a much wider section of the community, calls upon 
the members of the Council and upon the Area Staff to make this 
magazine known as widely as possible both inside and outside the 
membership 11, 

The New Forum has never lacked in publicity or salesman- 
ship and this motion, which was carried amid laughter, gave its 
seconder, Rev. A. J. Costain (General Members in North Wales, 
the North West, etc.) an opportunity for the wittiest speech of 


the afternoon. 


Subscriptions and Fees 
An important principle and a far-reaching change of method 
were contained in the next motion, proposed and seconded by 
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two members of the Central Executive, W. E. Parmer (Yeovil) 


and Encar Trout (Plymouth)— 

“That, from November, (948, all members of Branches, other than 
the General Branch, shall be exempt from payment of membership 
subscriptions 72, 


The way to this fundamental change is opened by Bye-law 2(2) 


of the Royal Charter, which says: 

“Each member shall pay to the Corporation (or as the Central 
Executive may direct) an annual subscription of such amount not 
being wore than One Guinea or less than Two Shillings and Six Pence 
as may from time to ume be fixed by the Central Executive Committee, 
Provided that the said committee may exempt any individual member 
or class of member from payment of subscription and may delegate to 
the Administrator power to exempt, on such conditions as it may 
prescribe, any class of members ’ 


The Central Executive, after very careful discussion, put this 
proposal forward in the belief that all members would recognise 
that payment of a definite sum each year to the Corporation 15 
implicit in the Bye-law quoted above. The minimum of 
2s. 6d. laid down by the Bye-law was recently, as all members 
know, increased to 5s. This increase, the Executive believed, 
had already had the effect of making the membership conscious 
that larger contributions from members were essential if the 
work of Toc H under post-war conditions was to be maintained 
and extended, They now judge that the time is ripe to prepare 
for a venture of faith—the abolition of a fixed membership 
subscription, for they are confident that the self-assessment of 
members will be such as to ensure that the funds of the Corpora- 
tion will gain rather than lose as a result. 

Discussion ensued as to whether or not the time was opportune 
to decide on so drastic a change, and as to the exception from it 
of General Members who do not belong to a team which meets 
frequently, Eventually the resolution was carried and the con- 
viction of the Central Executive thereby confirmed. Here is a 
challenge to us all as free men. 

This decision naturally involved the abolition of compulsory 
Lamp and Rushlight fees, and the Central Executive put forward 


a motion— 
(i) That, from November 1, 1948, the obligatory Lamp and Rusli- 
light fees (10s, and ās. per annum) be abolished, A 
Gi) That members be reminded that gifts of a Lamp of Maintenance 
(Six Guineas sterling) to the Corporation of Toe H are welcome at 
all times, and 
(vii) 
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(in) That Branches and groups be asked to remember, when deciding 
the amount of their quarterly contributions, that funds are required 
in the Family Purse for the provision of symbols for themselves and 
for other units throughout the world ”. 

This also was agreed. The abolition of all compulsory sub- 
scriptions and fees is a bold and unusual venture, showing great 
trust in the love of members for the Family and their readiness 
to make sacrifices, assessed by each man for himself, for it. It is, 
of course, to be noted, that the existing rules still apply this year 
and next year: the exemptions do not come into force until after 
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the end of the next financial year, i.e. from November 1, 1948. 
' Self-Denial' or ' Thanksgiving ' Weeks 


Tussy then read a short paper he had written in which he 
advocated a specific week in the year when the whole movement 
should be pledged to self-denial for the benefit of the Family 
Purse. The principle of self-denial was accepted by the whole 
Council, but there was much difference of opinion as to the 
period and the date for a special annual effort. After discussion 
on local option, it was agreed to ask the Central Executive to 
make further enquiries in the Areas. 


Supper and Services 


With this, the first session of the Council ended. Councillors 
then supped together at a restaurant nearby and heard talks on 
India, the Argentine, Germany and Sailors, and bade farewell 
to Brian Billings (Overseas Secretary) on his departure to 
Australia to take up a business appointment. 


On Sunday morning many members made their Communion 
at All Hallows, and later attended an open-air service within 
the walls of the ruined church at which Tunsy preached the 
“Council Sermon’. 


Anglo-German Relations 


The second session of the Council was held on Sunday after- 
noon in the Hall of Denison House, near Headquarters. The 
first subject was Anglo-German Relations. 


Barkis emphasised that Germany offers the most difficult 
field for working out personal relationships according to the 
Four Points of the Compass. The problem is spiritual even 
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More than economic or political. Toc H went to Germany to 
stand by, and minister to, the troops, but as Circles work 
developed the expression of ‘Toc H ideals of service led naturally 
to contact with the Germans, especially through Discussion 
Groups. He outlined the decision of the Central Executive to 
send out as soon as he could be found a German-speaking 
member of the Staf to explore the possibility of a long-term 
policy, and to bring over to England young Germans for a 
period of training in Toc H ideals and methods, with a view to 
working them out later in Germany. 


Vincent Firtu (Voc H Staff in B.A.O.R.) spoke of the actual 
work being done by our team in Germany with its Services 
Clubs, and of his high hopes for the successful development of 
Circles and Discussion Groups, which occupied the full time 
of two of the Staff. He described conditions there as “ like a 
cold hell which would need a modern Dante adequately to 
describe ”. But in spite of devastation and corruption there 
remained a high moral standard amongst many Germans. He 
stressed the need of approaching the problem from the Christian 
angle, and emphasised his faith in the power of Toc H to make 
a practical contribution to the peace of the world. 


Padre KENNETH Oniver (R. Army Chaplains’ Dept., late Toc H 
Staff) spoke of the job of making contact with German 
P.o.Ws. over here, and was supported by Davip Stevens (Control 
Commission for Germany), who knew the influence of the 
returning P.o.W. in Germany. On the question of German 
membership, Vincent Firth stressed the need of long probation 
and of Toc H developing as a German rather than British move- 
ment. The Central Executive’s policy was confirmed, with one 
dissentient. 

The Young Service Man 


Huperr SECRETAN related to the last problem the scheme for | 
befriending the young Service man, who would become the | 
ambassador from this country to Germany. The object of the 
scheme was not to recruit for Toc H, but to keep in touch with 
home conditions young men who were compulsorily removed 
for a short period to a strange environment. The Youth Service 
Committee wished to apply the scheme at first to boys leaving 
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two types of school—the non-local school (boarding and day) and 
the local school, the former being primarily the responsibility of 
Headquarters and the Area Staff, the latter of the neighbouring 
Units. It was hoped that the Army authorities would be setting 
up welfare centres in the camps, and every use should be made 
of Army Chaplains. Later it might be necessary to appoint 
special Staff. The main influence on all the young men con- 
cerned would be provided through contact with good homes. 
Padre KENNETH Oniver spoke of his attempt to work directly 
from the Camp in conjunction with “Lemon” in Shropshire. 
Bos Simsons (Fl. Lt. R.A.F.) questioned the wisdom of singling 
out the conscript from the long-service volunteer, and expressed 
his fear that those who were responsible for the training would 
reject the decision of the Central Executive to concentrate on one 
type of Service man. The policy of the Central Executive was 
confirmed, but it was urged that the Central Executive should 
be asked to give consideration to the point of view expressed by 
Simmons. 
Youth and Age in Toc H 
Harotp Howe (Administrator) had been asked to speak on 
this ‘concern’, but as the time was short (the meeting was duc 
to end at 4.30 p.m.) he contented himself by reading the notes 
for his speech—with some asides. These impressed his hearers 
as a brilliant summary of the subject and delighted the Council 
(they are printed on page 135). He ended on the stroke of the 
clock, amid loud applause. 
Home-going Prayers were led by Padre Jonn Jones (Kent 
Area). 
STAFF MEETINGS 
As on previous occasions, advantage was taken of the presence 
in London of members of the full-time Stal for the Council 
meeting to hold Staff meetings on the Monday and Tuesday 
after the Council. These took place at Mark 1, members being 
in session from to a.m. to 5 p.m., with breaks for meals. Mem. 
bers of Toc H (Women’s Section) Staff took part in one session. 
No report will be attempted here, but some of the subjects 
discussed will find a place in these pages sooner or later. 
On Tuesday afternoon the Padres on the Staff, according to 
custom, went off to their own conference at Warlingham. 
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